MOBY'S DIVE-AMBASSADOR “""“'

Encourage - Support clients to be active gnd make Diving a Lifestyle
While representing Meby\’s as ”’?W shop for all diving.
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What is a Moby’s Dive Ambassador: D e /
£79)
A certified Scuba Diver who: /é //
*Represents Moby’s, and is an integral part of our 17 /Team encouraging successful scuba diving

*Is passionate, enjoys sharing / communing with fellow divers, building enthusiasm for diving with opportunities at Moby'’s.
*Provides support for Dive Leaders and operations at Moby’s for better customer / diver experience
*Encourage divers (clients) to stay active (dive activities, continuing ed, investing in quality dive equipment, service, efc...
*Embraces and demonstrate Moby’s philosophy of Safety + Systems = FUN
pertains to: continuous SAFETY protocol - Systems in preparation, diving and post dive - System of training to earn Master Diver
and encouraging divers to use a quality Total Diving System that is fitted consistent and safe
Then diving is truly enjoyable and FUN

PREREQUISITES

*Certified Scuba Diver with 20+ dives (currently active or has recently taken a refresher course)

*Enjoy scuba diving (or passionate) also enjoy discussing, sharing dive opportunities (continuing ed - dive trips)
*Social and engaging with all, particularly divers (personable demeanor)

*Proactive to learn, assist, coordinate activities, and be safety oriented

*Support Moby’s Dive Shop in assisting divers (clients) as well as Staff - Dive Leaders at Moby’s with class or activities.
Help in promote activities, classes, trips, service and sales (to benefit clients and Moby'’s).

*Scheduling your time is necessary to ensure Tuesday Fun-Dives, activities and classes have support
(scheduled on calendar

*Recruited (Trained at Moby’s) - Have complete Diving System (purchased at Moby'’s for brand & function consistency)

*Periodic evaluation / review to assess viability and success for both parties

Responsibilities and Point system Frequency
*Oversee Fun-Dives (surface support) sign-in divers, waivers, buddy arranging,
Ensure Diving rules are abided by, schedule Dive Leaders (1-2 a month or more) 1 point each
*Assist with Overseeing Fun Dive with another Ambassador (diver)
Surface support during Fun-Dives: sign-in divers, waivers, buddy arranging, (once a month or more) 1 point each
*Coordinate unique dive activities (organize / oversee) with Insured Dive Pro attending
*at Moby’s *Local / Regional Diving *Weekend trip (1 or more) 2 points each
*Diver Social (non-diving) fun event plan, coordinate and execute (1 or more) 2 points each
*Assist another Ambassador with Diver Social (1 or more) 1 point
*Aid Instructors in water as helper / Safety diver
(as another set of eyes) not teaching, practice w/ students ok (7 x ormore) .25 point each
*Aid with follow-up on / dive trips / classes / promotions (tracked by hours)
*Assist in store with various tasks, such as: (2-3 hour time slots 2 x monthly or more)
filling tanks, maintaining gear, minor service, working with clients - phone - sales (1 point for every 3 hours)
*Be a proactive encourager for clients to dive with Moby’s - and Do business with Moby’s (always)
*Reinforce safety-systems and fun (always)
*Encourage Specialty / Advanced training and Master-Diver level achievement through Moby’s  (always)
*Encourage divers to invest in their own Gear System if they are using rental or old gear (always)

or because you know they will love the advanced features like with your gear.
(This to enhance their safety - comfort and to help sales at Moby’s)
*When present (anytime) OBSERVE divers for these concerns: (always)
* ANY Safety concerns (inform Dive-Leader) gear, diver behavior, etc...
* A lack of following posted Diver Rules: Dive flag use, buddy-teams, etc.. (see Diver Rules)
* PR control to contain drama and negative attitudes
* Negative speak (or derogatory comments) of any aspect of what Moby’s does or offers (contact Mike or Andy)
* Negative Commentary is better shared with Management to address or correct, not clients.
* Trying to sell (or market) their personal dive equipment / gear (or related) is NOT ALLOWED (liability / ethical concern)

SALES are good for everyone! *The Diver *The Retailer (Moby’s) *The Manufacturer ~ *The Dive Industry



Benefits Includes:
*Moby’s Dive Club Membership (for a year)
*Observational Learning is priceless
*Observe any classroom training program available
*Get an inside perspective on store operation, service, client relations
*See our Pro Dive-Leaders manage and teach students
*Dive Frequently
*Air for any dive activity coordinated or assisting with
*Support Diving operations in Moby’s Dive Lake , for maintaining / improving our underwater park.
*Dive with Pro Dive-Leaders (as safety diver) - (pool, conf water or open water - an extra set of eyes for safety)
*Learn subsidiary skills few divers are privy to: fill tanks, maintain gear, organize rental, assist with operations, etc..
*Receive a Moby’s Dive Ambassador Shirt, Hat and name tag
*Assist with ideas & input for safety and efficiency
*Recognized as part of Moby’s Dive Team in store and web
*Get special perks - Points for activity and accumulated hours assisting at the shop
(earn renewals and gift-certificates for points described below)

Points: are accrued for one year and applied toward renewal of Moby’s Dive Club and as gift-certificates:
(Each point equal to $5.00 credit on gift card (split into two gift cards = 1 toward continuing-ed, 1 toward product)

Points Receive

25-30 (minimal) - Receive renewal of Moby’s Dive Club (no charge) + following year Ambassador renewal (no charge)
and up to $75 gift card toward training, $75 toward product,
This is equal to $264-$289 in value, (over the $200 paid to sign on as Ambassador)

31-40 - Club & Ambassador renewal (no charge) up to $100 gift cards x 2 (this is considered average)
41-64 - Renewals (no charge) + up to $160 gift cards x 2
65 + - Renewals (no charge) + over $161 (or more) in gift cards x 2

Point sign-off by Dive Leader, Mike or Andy

BELOW MINIMAL
10-24  Points = Club Membership renewal at half price ($70), points aren’t valid for gift cards - (need 25 or more to qualify)
Ambassador renewal fee of $100 to stay on as Ambassador with Management approval

Track in log book like so:
Responsibility Date Pro sign-off Points
*Assist in pool-conf water-open water
*Oversee fun dive

*Assist with overseer of fun dive
*Coordinate (non-dive) client social

*Assist Coordinator with above
*Coordinate unique dive activity

*Assist Coordinator with Dive-activity
*Aid Instructor in water
*Hours assisted at store

All activities, Fun dives, assisting with instructors and store hours are to be scheduled prior to event (ideally 6 months out)
Just showing up to hang out doesn’t count unless scheduled and actual tasks are performed.
When at the shop, keep time for visiting to a minimum as visiting (chatting) isn’t productive with the overall objective.

Average accumulation
9 for fun dives
6 for assist with fun dive
2 for non-dive activity
2 for planning dive activity with pro
3 for pool assist
15 for hours at shop
= 37 points




AMBASSADOR’S:
*Are recruited and not available for anyone unless asked to join (those interested can ask about process / steps for consideration)
*Be proactive with fulfilling the Ambassador responsibility as a Team member (instead of maybe occasionally helping out here or there).
*Provide activities (diving / non-diving) and support Moby’s Dive Club and Dive Pro’s with activities, surface support, etc...
*Coordinate activities such as: Field Trips, Movie Nights, Cook-outs, Diving activities, Guest Speakers, etc...
Or any event to encourage our diving lifestyle and keep diver’s thinking about diving and supporting Moby's.
*Get divers together to bond with each other (and with you as an Ambassador for Moby’s)
*Represent Moby’s Dive Shop positively by encouraging successful diving by promoting our activities, trips, diving,
specialty classes, gear, service, or anything to improve their diving, thereby helping business with Moby’s.
*Help active divers to become more active. To change their perspective of this activity into a lifestyle choice.
*Assist in supporting and advancing our clients lifestyle choice of scuba-diving by encouraging continuing ed,
gear investments, dive trips, service and activities.

Ambassadors, Dive-Leaders, staff and anyone associated with Moby’s are to understand and accept
the role of Moby’s Dive Shop as a business with our objective stated here:

Pur f Moby'’s Dive Shop:

To be a SCUBA-DIVING environment helping clients to live the dream in comfort as a successful diver.
Through - Safe Scuba Diving with continued support to develop skills and be as comfortable as possible.
Professionally Fitted quality gear (Sales of product) by experienced / knowledgeable staff
with guaranteed excellent performance for decades.
Continuing Ed (Specialties) to improve their knowledge / skills for improved performance, comfort and diving opportunities
Providing Dive Trip Adventures tor clients to experience scuba-diving at its best (with our support).
Service to ensure safety and comfortable performance, as well as peace of mind.
Moby’s Dive Club to provide a consistent opportunity to dive locally (with a community of divers) in a comfortable and safe social setting.

If we do this well - the necessary business part (of sustaining overhead expense to exist as a shop) will work.

This is a business where Moby’s provides something people WANT, but do not need. We help them want to dive more.
What do they really WANT when they call, email or walk through the door? They want to be a successful diver.
They want a solution.  So we need to be able to provide the solution (that is within our capacity to offer).

We make dreams (with comfortable scuba opportunities) come true.

Potential clients seek us out through referrals, web-browsing, seeing the activity at Moby’s. They inquire or approach us.
We haven't even been consistently proactive enough yet in seeking out new clients that may want to scuba. Imagine if we did?

Regardless of how they obtain their interest to be involved with Moby’s...
It's now up to us to encourage / convince (sell) them on the mind-set that we can get them there.
To be able experience what we all enjoy as Diver’s.

How do we sell (or convince) them to invest in Moby’s
By demonstrating how we invest in them with our time discussing, teaching and showing our clients methods to be a successful diver.
We share our experiences, knowledge to help them learn and achieve the goal of being a successful diver to be able to live their dream.

by embracing our philosophy of.....Safety - Systems and FUN with Moby’s Dive Shop

Successful Scuba Diving involves 4 steps
1) Before the dive: achieving the objective of safe and FUN scuba diving by planning our dive, conducting a briefing

and using E.N.A.B.L.E.D. - Equipment nicely assembled, Buddy check, Logbook check, Entry and Drill review
2) While diving: abiding by safety rules, buddy teams, fine-tuning performance and comfort using a safe quality Total Dive System
3) After Diving: reviewing the dive for a post-dive briefing, logbook review - sign-off and always learning from your dive
4) Continuing Eduction: by learning about new (advanced) diving opportunities and applying new skills to earn your Dive Master.
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$199 Ambassador enrollment fee (Received back\aS\DLve) é}% /Ambassador renewal and credit upon fulfillment of role)

MOBY'S DIV/_ //AMBASSADOR

DIVE AMBASSADOR DIVE AMBASSADOR




